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   Today

• Which jobs need to be done?

• When do they need to be done?

• How should they be done?

• Who should do them?

• How long time will they take?

• Do you have time to do them right at 
the right time in the right way? 
• If not – can you change worker, employ

more people, help one another, do jobs 
differently…

• Feeding pigs?
• Norms

• Quality

• Quantity

• Playing soccer?
• Eleven goal keepers? Or 11 forwards or?

• Cycling to Uni?
• Do you go straight or take detours?

• Going away for the weekend to Slagelse or Jutland? 
• Do you bring your mobile or go back to get it later?



  

     
    

   Managing the farrowing facility -
What to include?



  

     
    

   Which jobs need to be done?

• https://pigresearchcentre.dk/Guidelines

• https://farestaldsguide.dk/#!/introguide

Chronological overview

When you’re in the middle of..

https://pigresearchcentre.dk/Guidelines
https://farestaldsguide.dk/#!/introguide


  

     
    

   



  

     
    

   



  

     
    

   – a case  

Initiated by:
• 16 local pig advisory services
• Pig Research Centre
• DLBR, Pigs

⇒ Development Cooperation - Pigs

Responsible team:
• Three local advisors
• One pig producer 
• Two experts from Pig Research Centre
• One from DLBR, Pigs
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Managing the farrowing facility -
What to include?

A number of previous guidelines on the shelves
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• Potential

• Better results – with less variation within herds, between herds and over time

• Aim

• Standardize and optimize flow of work and work routines in the farrowing unit 

• Results

• A strong baseline for development and sale of the guidelines

• Only ’the one’ guideline - 70/70

• A strategy for implementing the guidelines

Managing the farrowing facility -
What to include?
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Status

Plenty of jobs to be done

• One task is deciding which routines to do –

• but how do we ensure that it is done right and in the 
same way by all employees? 

1
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   What characterize a ’Fact Sheet’?

+
A ’right’ photo and numbered bullets describing how it should be

Photo and text can be printed and laminated

H4 – Farrowing surveillance

+

÷
÷

• A ’wrong’ photo and bullets, describing concequences of 

not following the recommendations

Back of page
• Explanation of the recommendations



  

     
    

   

https://pigresearchcentre.dk/Guidelines

https://pigresearchcentre.dk/Guidelines


  

     
    

   Visit the Farrowing Guideline

https://pigresearchcentre.dk/Guidelines

https://pigresearchcentre.dk/Guidelines


  

     
    

   



  

     
    

   



  

     
    

   
Work schedules

1
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Think….. 

If 1,200 sows and may be 5 employees
Pigs need looking after 365 days a year – ’24 hours’?

Employee

Weekends off ? Or at least five days work a week

37,5 hours during week days?

App 260 days a year

Five weeks + holiday, kids sick,…..

App 200 work days a year

Farrowing unit

Pigs: 24*365=8,760 hours a year

Staff: 7,5*200=1,500 hours

• So what/when/who/how……….



  

     
    

   Work schedule – why and what to plan?

 Fast and efficient view
 Improved planning
 Easier for new employees
 Save time for manager
 Easier to distribute tasks if someone is not at work

• Daily routines 

• Weekly routines

• Periodical routines

• Veterinary

• Advisor

• ”To do list” – eg:

• ”New waternipple in pen 33”

• ”New heating lamp in pen 63”

It must be easy 
for everyone
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Workplan

1
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Workplans

2
0



  

     
    

   
Workplan

2
1



  

     
    

   Input…….

Which daily jobs to do in a farrowing unit?
Choose a schedule/workplan – or use the one from your herd

Minutes or seconds per sow or piglet for each procedure?

How long time – in your herd?

How many people needed? How many are they?

Sensitivity analysis

If ‘x’ seconds more?

If ‘y’ sows more?

2
2



  

     
    

   Your herds

• Which jobs need to be done?

• When do they need to be done?

• How should they be done?

• Who should do them?

• How long time will they take?

• Do you have time to do them right at 
the right time in the right way? 
• If not – can you change worker, employ

more people, help one another, do jobs 
differently…

• Annual sows?

• Lactating sows?

• Batch interval?

• Peak farrowing day of the week?

• People working in the farrowing unit?

• Work hours available on farrowing days?

• Minutes per ‘farrowing’ sow – and other sows in 
farrowing sections?



  

     
    

   
Case
● How many employees?
● How much time do they spent in the farrowing unit?
● Who is working in the farrowing unit (skilled/less

skilled/experience/..)
● What are they doing and when? 

● Do their practice deviate from the guidelines – why?

● Can they do a better job?
● Do they have time to the jobs needed?
● How do they decide who is doing what?
● How do they follow up?
● How do they introduce others at weekend/holiday…
● How do they introduce new employees?
● …..



  

     
    

   Your herd



  

     
    

   



  

     
    

   Your herd – and a typical Danish herd
Think….. 

If 1,200 sows
App. 55 farrowings a week

18 piglets/farrowing

990 piglets being born in three days

3 days of 7.5 work hours

44 pigs to handle every work hour

+ sows + the 300 other farrowing pens

• So what/when/who/how……….

• 1,200 sows ± 1 piglet/sow annually = ± 408.000 kr



  

     
    

   Average productivity – over time



  

     
    

   
Development over time

1.5 pigs/litter*2.3 litters/sow*1,200 sows*341kr/7kg’s pig=1,411,740 dkr per year
1.0 pigs/litter*2.3 litters/sow*1,200 sows*341kr/7kg’s pig= 941,160 dkr per year



  

     
    

   
Your herd?



  

     
    

   
Your herd?



  

     
    

   

Input…….

Which daily jobs to do in a farrowing unit?
Procedures?

Minutes or seconds per sow or piglet for each procedure?

How many sows in a batch in your herd - how long time needed on 

Mondays? Or for each batch?

Is your herd H/M/L? Do the results vary over time?

• If ‘H’ – how to make sure they remain high? 

• If not ‘H’ – can they do a better job in the farrowing unit?



  

     
    

   Where can your herd do better?

• Fact sheets to use:

• ….

• …

• …

• …

Figures to improve

• …

• …

• ..



  

     
    

   

INPUT…….

● Impact of planning
● Distances walked – in your herd?
● Time spent walking – not looking after pigs



  

     
    

   



  

     
    

   Requirements – owners/managers/others

• High level of animal welfare

• High level of productivity and effiency

• Larger herds (1,000-3,000 sows or more)

• Education level of employees?

• Staff takes care of the sow

• The sow takes care of her piglets

• The housing facilities most ensure, that the sow can nurse her 

piglets in the best way

Important to use the time used in the best way



  

     
    

   
Status – what is the best way? 

Need for guidelines
– description of operational working routines

• Why not continue to ’do what we’ve always been doing’?

• Increased herd size ⇒

• More employees

• Holiday- and weekend release

• Turn over of employees – introduction of new ones more often

• More than one employee doing the same job

• High level of productivity

• Efficient production

• Animal welfare – eg procedures

• Robust production – eg batch management

• Documentation of production



  

     
    

   More thoughts

2,3
1200

Fødte 
grise ansatte Fødte grise/ansat fødte grise/uge

2014 15,8 43608 6 7268 839
2015 16 44160 6 7360 92 849
2016 16,4 45264 6 7544 276 870
2017 16,9 46644 6 7774 506 897
2018 17,2 47472 6 7912 644 913
2019

2,3
1200

Fødte griseansatte Fødte grise/ansat
15,8 43608 4,8 9085

16 44160 4,8 9200 115
16,4 45264 4,8 9430 345
16,9 46644 4,8 9718 632
17,2 47472 4,8 9890 805



  

     
    

   Your thoughts



  

     
    

   

• https://farestaldsguide.dk/#!/introguide

https://farestaldsguide.dk/#!/introguide


  

     
    

   



  

     
    

   Guidelines



  

     
    

   Today



  

     
    

   
Volunteers and master students !!

Profile

Knowledge of pigs

Money $$ 

Commitment 

Wanted
– Commitment 

– Willing to try something

different 

– Interested in pigs 



  

     
    

   
Master projects
Completed masters –

Hygiene and sow behaviour – (Trine Lund)
Sloping floor – piglet mortality (Lone Rasmussen)
Milk letdown (Marie Louise)
Heating of floor – piglet survival (Pia Brandt) 
Physical characteristics of piglets (Janni H. Pedersen)
Temporary crating – sow behaviour (Anne-Michele Devresee)
Temporary crating – nest building (Pernille Mixen Weber)
Pattegrisedødelighed og soadfærd (Dorte Hammershøj)
Impact of strategic supply of straw on behaviour prior to farrowing and piglet activity post farrowing (Kari Baekgaard)
Impact of positive handling on sow reactivity (Katrine Pihl Johansson)
Loose housing of lactating sows – but when to let loose? (Danielle Kjerulff Funk Petersen) 
Nursing capacity of high-prolific sows (14 or 16 piglets in the litter) (Mette H. Larsen og Natashia R. Würtz)

Potential – some ideas regarding (loose) farrowing sows
High level of hygiene in farrowing pens with partly solid floor and loose sows
Increase piglet suvrival
The perfect feed trough for a Danish high-prolific lactating sow
Feeding of piglets
Reduce number of long farrowings…
Nursing capacity for sows
Perfect flooring
Babushka-creep areas (25 newborn piglets, 20 piglets of 7 kilos…)
Management of loose lactating sows – what do the  ‘best’ herds do – how can we transfer this to other herds/new employees?
……



  

     
    

   
Three cheers for the sows !



TAK og husk! 
Vær altid opdateret på den seneste faglige viden 

Tilmeld dig Nyhedsmail fra 
SEGES Svineproduktion på
www.svineproduktion.dk

facebook.com/SegesSvineproduktion


